
Recent events have put Private Schools on 
notice of their requirements to confront ex-
posures relating to the safety of students that 
are in their care, custody and control. These 
events include sexual abuse, violence and 
natural disasters. In addition, the threat of 
a flu pandemic can’t be ignored. A business 
continuity plan that addresses these risks is 
not just an exercise in good governance, but a 
moral and ethical requirement imposed upon 
an organization entrusted with the welfare of 
other people’s children.

Firestorm was created in the aftermath of 
9/11 and Hurricane Katrina to help organi-
zations manage critical issues. Firestorm’s 
proprietary process and unique methodology 
enables clients to design and implement ra-
tional solutions to significant issues. We have 
a strong focus on vulnerability identification 
and risk mitigation.

Firestorm’s Crisis Solution Architects divi-
sion focuses on helping organizations identify 
problems and opportunities through a busi-
ness continuity and crisis planning process.

The expertise and resources of our Preaction 
Architects, turn an organization’s business 
continuity planning into a key strategic  
asset. This division can help Private Schools 
create a plan which will protect its revenues, 
employees and members in the event of many 
possible disasters. For those Private Schools 
that choose to plan beyond the normal  
business requirements, the next level of  
BCP is true vulnerability analysis and crisis 
management.

Private Schools experience a unique set of 
exposures and a tremendous responsibility 
above and beyond most businesses, insofar  
as they are entrusted with other people’s chil-
dren. Operating in the education industry 
demands a higher level of security, oversight 
and protection when tasked with the care, 
custody and control of minors. Firestorm  
offers schools a menu of options for their 
BCP needs.

Firestorm’s Critical Decision Support divi-
sion is comprised of business analysts, law-
yers, and other specialists. Our experts are 
familiar with the laws, rules and regulations 
surrounding many public and private indus-
tries including financial services, insurance, 
banking, energy, chemical, manufactur-
ing, education and others. Our proprietary  
process for analyzing issues can help develop 
solutions to issues outside of the BCP process 
as well

A business continuity plan written within 
a disaster-preparedness context becomes a 
value-added series of checks-and-balances, 
protecting the Private School. Having a solid 
Business Continuity Plan that has been tested 
and implemented may be the distinguishing 
variable a parent considers in helping their 
child choose one school over another.

If your company had to respond now, would 
you be ready? 
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